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Abstract Article Info

This study explores the mismatch between training and employment in Benin, a problem
exacerbated by the massification of higher education, the rapid evolution of the labor market and
traditional teaching methods, using a mixed methodology combining exhaustive documentary
analysis with field investigation, including questionnaires and interviews with various players in
the education system and the professional world. The results of the study show that the
massification of higher education is putting pressure on resources and infrastructures, impacting
on the quality of teaching and revealing inequalities of access, while the rapid evolution of the
job market demands new skills, particularly cross-disciplinary ones, making technical skills
obsolete, leading to a training-employment crisis with high unemployment among young
graduates due to inadequate curricula and a lack of practical skills, despite the relevance of the
competency-based approach (CBA), which faces implementation challenges. The study also
highlights the essential role of training arrangements and links between the university and the
professional world, particularly through internships, as well as the importance of material
conditions and quality assurance arrangements, concluding by underlining the need for far-
reaching reform of the education system to improve the employability of graduates, by
integrating practical skills, strengthening links with the professional world and investing in
quality learning environments.
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Introduction

Higher education, as the foundation of individual and
societal development, is today facing a crucial challenge
on a global scale: the harmonization of the training
offered with the skills required by a constantly changing
labor market. This need is accentuated by the rapid
evolution of technologies, which transforms professions
and requires increasingly high qualifications, as well as
by the massification of access to higher education, which
raises questions about the quality of the educational offer
for a diverse public. This observation underlines the

imperative for universities to revise their programs in
order to better meet the needs of employers and ensure
effective professional integration for their graduates.
According to Dufourt (2012), it is essential to rethink the
methods of transmitting knowledge to promote the
development of skills, rather than simply adapting the
content of training to professional standards. This
reflection highlights, in light of our observations and
analyses, the imperative of a profound transformation of
teaching methods in order to better meet the demands of
the labor market. In a global context marked by the
massification of student numbers, the internationalization
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of exchanges and technological changes, the relevance of
university degrees is increasingly contested, while the
growing gap between the skills acquired within
institutions and those required by employers raises
serious questions about the effectiveness of training
systems.

This problem is particularly worrying in developing
countries, where higher education is often perceived as a
lever for social mobility and economic growth. Despite
the considerable investments made by governments in
many developing countries over the last three to four
decades, a large number of graduates have difficulty
finding employment, highlighting the need for a
thorough analysis of training systems and their capacity
to develop transferable and market-adaptable skills, as
indicated by data from the World Bank (2020) and the
International Monetary Fund-IMF (2019). In Benin, as in
other developing countries, universities face complex
challenges, including limited resources and often
inadequate teaching practices. For example, the ratio of
one teacher to 92 students in 2014, well above the
recommended standard of one teacher to 25 students,
illustrates the pressure on the education system. In
addition, the disastrous exam results, with a success rate
of only 3.09% at the Faculty of Law and Political
Science of the University of Abomey-Calavi for the
2020-2021 academic year, highlight the urgency of better
interaction between higher education institutions and the
professional world.

This study aims to explore these issues through a
contextual analysis of higher education, highlighting the
research questions that arise from it. This includes
questioning the relevance of training programs, the
influence of relationships between educational
institutions and professional environments, as well as the
impact of material and logistical conditions on training.
Adopting a perspective from educational sciences, this
article will examine learning processes, teaching
methods and assessment tools. The aim is to understand
how to rethink training systems to better support students
in developing essential skills and facilitate their
professional integration. This article thus aims to enrich
the reflection on improving university training, by
proposing concrete avenues of action and by
emphasizing the importance of an approach focused on
skills development.

In order to structure our analysis of the complex
challenges facing higher education, we will first address
the contextual analysis of higher education and the skills

challenge. This first part will examine in detail the
massification of higher education and its implications,
the evolution of the labor market and new skills
requirements, as well as the crisis of the adequacy of
training and employment and the emergence of the skills
approach. Then, in a second part, we will look at the
research questions related to the skills challenge, by
exploring training systems, the importance of links
between the university and the professional world, the
material and logistical conditions of training and the
quality of higher education and quality assurance. To
meet the challenges of matching training and
employment, the study will focus, in a third phase, on
proposing solutions and research areas, recommending
improvements to training systems, strengthening links
between the university and the professional world,
without forgetting quality learning environments and
identifying new avenues of research to improve
educational practices.

Contextual Analysis of Higher Education and the
Skills Challenge

This first part of the study aims to establish the context
of the training-job mismatch by examining the
massification of higher education, the evolution of the
labour market, the crisis of training-job mismatch, and
the emergence of the skills-based approach, highlighting
the challenges and key factors influencing higher
education and the skills required

Massification of higher education and its implications

Over the last two decades, higher education has
experienced unprecedented growth, with the number of
students reaching 228 million in 2020, compared to only
82 million in 1995 (UNESCO, 2022). This massification
has been particularly marked in developing countries,
where enrolments have increased exponentially, now
accounting for three-quarters of global enrolments,
compared to just over half in 2006 (UNESCO, 2020).

This dynamic raises crucial questions about the quality
of educational provision and the capacity of education
systems to meet the needs of an increasingly diverse
student population. The diversification of the student
body is another significant aspect of this massification.
New student profiles are emerging, including a growing
number of women and disadvantaged groups. For
example, gender parity in higher education has been
achieved in many regions, with a global ratio of 113
women for 100 men (UNESCO, 2020). However, despite
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these advances, inequalities persist. Among the poorest
young people, only 1% manage to complete four years of
higher education, compared to 20% for the richest
(UNESCO, 2022). This highlights the challenges related
to the quality of educational provision and the
management of this growing diversity. The challenges
related to the quality of education are exacerbated by the
pressure on educational resources and infrastructure.
Higher education institutions must cope with a rapid
increase in student numbers while maintaining an
adequate level of education. According to LISEO (2013),
this pressure can lead to a deterioration in educational
quality if resources are not proportionally increased.
Indeed, massification leads to an overload of existing
infrastructure and a decrease in the ratio between the
number of students and that of teachers, which directly
impacts the quality of learning. Disparities in access to
higher education across regions of the world are also a
major issue. While some regions such as Europe and
North America have enrollment rates exceeding 80%,
sub-Saharan Africa remains largely behind with less than
10% (World Bank, 2021). These geographical
inequalities highlight not only inequitable access to
higher education but also wasted potential that could
contribute to the economic and social development of the
countries concerned.

Finally, the impact of massification on teaching
resources and methods is undeniable. Institutions must
rethink their teaching approaches to adapt to a
heterogeneous student population while integrating
innovative methods that promote active student
engagement. Forsé (1997) emphasizes that this
adaptation is essential to ensure that students acquire not
only theoretical knowledge but also develop practical
skills applicable in the world of work. In conclusion, the
massification of higher education presents complex
challenges that require special attention. Institutions must
strive not only to accommodate a growing number of
students but also to ensure quality education that meets
the diverse needs of a changing global student
population.

The evolution of the labor market and new skills
requirements

Rapid evolution of the labor market, marked by
technological, economic and social transformations,
imposes new skills requirements. In a world where
digitalization and automation are becoming essential
drivers, companies are looking for candidates who can
adapt to a constantly changing environment. According

to the World Economic Forum, young people entering
the workforce today will hold an average of 12 to 15 jobs
over the course of their career, which demonstrates the
growing importance of adaptability and flexibility
(World Economic Forum, 2021). Technical and hard
skills, while important, are rapidly depreciating in the
face of changing technologies. For example, a PwC
study found that 77% of employers consider digital skills
to be crucial to the success of their business (PwC,
2022). Skills such as artificial intelligence, cybersecurity,
and data analytics are now indispensable in a job market
where 85 million jobs could be displaced by 2025 due to
digital transformation (World Economic Forum, 2023).
Therefore, education systems must evolve to produce
graduates who are not only technically competent but
also capable of lifelong learning. The impact of
globalization on the job market cannot be
underestimated. Companies must now navigate a
competitive international environment where soft skills
such as critical thinking, problem-solving, and
intercultural communication are becoming essential. The
ability to work effectively in teams and collaborate
remotely is now a critical skill in a post-pandemic world,
prompting organizations to reassess their approach to
talent development to adapt to these new demands.
Contemporary theories on employability also highlight
the importance of an integrated approach that combines
technical and soft skills. Employability is no longer just
about acquiring degrees; it is about the ability of
individuals to navigate complex and changing
environments. Employers increasingly favour candidates
who are adaptable and resilient in the face of challenges,
which requires not only a solid academic background but
also significant practical experience gained through
internships or collaborative projects. This shift towards a
skills-based labour market, as seen in all societies,
creates considerable challenges, including skills
shortages often compounded by a mismatch between
supply and demand in the market. Organisation for
Economic Co-operation and Development (OECD)
highlights that this imbalance hampers productivity and
innovation in modern economies, making it crucial for
higher education institutions and businesses to work
closely together to design programmes that are tailored
to real market needs.

From this summary of the employability situation of
higher education graduates, it emerges that the evolution
of the labor market, a reality of our times, requires a
profound reassessment of the skills needed to succeed in
a dynamic environment, which implies a rapid adaptation
of education systems in order to prepare students for
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these future challenges by integrating not only technical
skills, but also essential transversal skills; this
transformation also requires strengthened collaboration
between universities and the private sector to ensure that
graduates are truly ready to meet the demands of a
constantly changing market.

The crisis
employment

of the adequacy of training and

The crisis of the adequacy between training and
employment has become a worrying reality in many
countries, exacerbated by high unemployment rates
among young graduates. According to statistics from the
World Bank (2020), unemployment among young
graduates has reached alarming levels, with rates
exceeding 30% in some regions, notably in sub-Saharan
Africa and parts of Europe. This phenomenon raises
crucial questions about the effectiveness of education
systems in preparing students for a constantly changing
labour market. The causes of this gap between education
and employment are multiple and complex. The OECD
(2019) has identified several key factors, including the
mismatch of curricula that do not meet market needs, as
well as a deficit in practical skills among graduates.
Higher education institutions often continue to favour a
theoretical approach over training in applicable skills,
leaving graduates ill-prepared for the demands of the
workplace. For example, a study conducted by the
Directorate for Animation, Research, Studies and
Statistics (DARES), found that 40% of employers
believe that recent graduates lack specific technical skills
required for their position (DARES, 2020). The
importance of applicable skills cannot be underestimated
in the current context. Employers are looking for
candidates who can demonstrate not only theoretical
knowledge, but also practical skills that can be
immediately implemented in the professional
environment. Sociologists such as Pierre Bourdieu have
theorized that cultural and social capital plays a crucial
role in employability, emphasizing that networks and
practical experiences are just as important as the degrees
obtained (Bourdieu, 1986). Thus, developing practical
skills through internships, collaborative projects or work-
study programs becomes imperative to facilitate
professional integration. The COVID-19 pandemic has
further exacerbated this crisis of training-job mismatch.
In 2020, the employment rate of young people leaving
initial training fell to 68.3%, marking a significant
decrease compared to previous years (INSEE, 2022).
This decline was particularly pronounced during the
second quarter of 2020, when many sectors were forced

to reduce their workforce or suspend their activities.
Recent graduates have thus been confronted with an
already saturated and unwelcoming job market. To
address this situation, it is essential that higher education
institutions work closely with the private sector to design
curricula that are adapted to market realities. Initiatives
such as the establishment of partnerships between
universities and businesses allow for a better integration
of practical skills into academic curricula. In addition,
the implementation of formative assessment mechanisms
helps to quickly identify and correct gaps in training.

In conclusion, the crisis of the adequacy of training and
employment calls for collective and urgent action,
requiring a transformation of education systems to
integrate practical skills and promote the employability
of graduates, while establishing solid partnerships with
the professional sector to ensure that future graduates are
fully prepared to meet the challenges of a constantly
changing labor market.

The emergence of the competency-based approach

The competency-based approach (CBA) has established
itself as a relevant response to the transformations of the
labor market and the imbalances between academic
training and professional expectations. It is based on an
integrated conception of competence, defined as a
coherent assembly of theoretical knowledge, practical
skills and personal qualities. Unlike a simple
accumulation of abstract knowledge, this approach
highlights the ability of individuals to mobilize their
resources to act effectively in concrete professional
contexts. On the theoretical level, several conceptual
frameworks surround this approach, but all converge
towards the same objective: aligning educational
pathways with the real needs of employers. The APC
thus aims to equip learners with operational skills,
facilitating their integration into the world of work and
strengthening  their employability. However, its
integration into educational systems, particularly in
Benin in the early 2000s, raises major challenges,
including the need to thoroughly revise teaching
programs, train teachers in these new methodologies and
rethink assessment methods to prioritize practical
implementation rather than theoretical memorization.
The skills-based approach, although offering advantages
such as the development of transversal skills, the
personalization of learning and a results-based
assessment, faces a complex and costly implementation
requiring significant structural adaptations, as evidenced
by the investments of technical and financial partners
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and the State in Benin, for results that remain limited In
short, the skills-based approach (APC) represents a
major educational innovation in Benin to adapt training
to the requirements of the labor market, by preparing
graduates for current professional challenges, but its full
effectiveness requires overcoming the obstacles linked to
its practical application in educational systems,
particularly in higher education.

State of the Problem

This subsection of the study will address the problem of
underemployment in Benin, highlighted by alarming
findings and a problem of training-employment
mismatch, leading to questioning the optimization of
training, the links between the university and the
professional world, and the quality of higher education,
assuming a mismatch due to traditional teaching methods
and insufficient links with the labor market. In other
words, it will examine in depth the context of
underemployment and unemployment in Benin through
research questions and the research hypothesis, while
opening up perspectives to understand and resolve this
problem.

Findings

In Benin, the problem of underemployment is a major
concern similar to that observed in many African
countries and beyond (World Bank, 2022), where each
year, universities produce an increasing number of
graduates who face difficulties in professional
integration, which calls into question the effectiveness of
education as an institution preparing individuals for
professional life (National Employment Policy, 2019).
Once considered essential for the acquisition of
knowledge and skills, school is now questioned by
various actors, including parents, who doubt its ability to
offer a promising future to their children (Afrobarometer,
2022).

In Benin, the employment situation is complex and
influenced by several factors, including the massification
of higher education, which has seen the number of
students increase considerably, from around 17,000 in
2000 to 150,000 in 2020, representing an increase of
around 800% in two decades, partly driven by the policy
of free primary education implemented by the Beninese
government in the 2000s, which has allowed wider
access to higher education for thousands of young
people, raising questions about the quality of training and
the ability of education systems to meet the needs of an

increasingly heterogencous student population (INSAE,
2015). This significant increase in the number of
students, although not exclusively specific to Benin,
echoes a global trend of massification of higher
education. Indeed, the global growth in the number of
students, from 82 million in 1995 to 228 million in 2020,
raises several challenges, including the capacity of
education systems to maintain an adequate level of
education in the face of this rapid increase in enrollment.
For example, the teacher-student ratio, particularly
worrying with one teacher for 92 students in some public
universities in Benin, far exceeds the recommended
standard of one teacher for 25 students, illustrating the
tensions between the massification of higher education
and the limited resources available to ensure quality
training (MESRS, 2014; World Bank, 2020). At the same
time, the rapid evolution of the labor market, with a
devaluation of technical skills in favor of transversal
skills, combined with a mismatch of study programs and
a deficit of practical skills, exacerbates the crisis of the
adequacy of training and employment and results in high
unemployment rates among young graduates. These
figures illustrate the tensions between increasing
enrollment and the limited resources available to ensure
quality training (Ministry of Higher Education and
Scientific Research of Benin, 2014; World Bank, 2020).
Despite the massification of higher education and
significant investments in education over the last two
decades in Benin, there is a persistent gap between the
skills acquired by learners and those required by the
labor market, with higher education institutions
struggling to adapt their programs and raising questions
about the relevance of university degrees, which is
increasingly contested, in a context of technological
change and internationalization, which highlights the
inefficiency of current training systems. The Beninese
education system, based on our analysis, is facing major
challenges that are worsening a crisis of training-
employment adequacy, where employment problems are
increasingly worrying due to the inability of public
authorities, local authorities and companies to employ all
young graduates and where this situation is exacerbated
by a mismatch between the training provided and the
requirements of the labor market with training that places
more emphasis on the acquisition of theoretical
knowledge to the detriment of practical skills, not
preparing students for self-employment, which means
that graduates often lack technical and professional
skills, making them uncompetitive. In addition,
professional integration is difficult, and internships have
a limited impact on employment, as many young people,
particularly graduates in literature, humanities and social
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sciences, fall back into unemployment (Ahodékon &
Kponou, 2019). Faced with these findings, the actors of
the Beninese education system recognize the need to
promote technical and professional training, as well as to
restructure the training system by adapting programs,
introducing apprenticeships in trades and implementing
more practical teaching, revealing an inadequacy of
current training which is too focused on theory.

Problem

In Benin, the problem of underemployment is manifested
by a high number of graduates looking for work each
year, and by a perception of the educational institution as
an entity that does not guarantee effective professional
integration, which highlights a mismatch between
training and the needs of the labor market. According to
many citizens, the current Beninese education system is
perceived as a factor contributing to unemployment
rather than professional integration, and although school
is considered essential, the many cases of unemployment
erode its value and call into question its ability to
guarantee a better future for the younger generations. On
a theoretical level, the problem of underemployment in
Benin is part of a complex dynamic where the mismatch
between university training and the demands of the labor
market constitutes a major challenge. Every year, more
than 100,000 young graduates enter a saturated market,
where only 33% of young people aged 15 to 35 have
paid employment. School, although essential, is
perceived by some as an inefficient institution, training
more for unemployment than for real professional
integration (Kponou & Ahodékon, 2019).

This perception is reinforced by an education system that
favors theoretical knowledge to the detriment of the
practical and transversal skills sought by employers. In
addition, in a context where 72% of employed workers
are underemployed (ECA, 2021), graduates often find
themselves forced to accept precarious or informal jobs,
which calls into question the relevance of university
degrees. Parents themselves express a growing loss of
confidence in the ability of education to guarantee a
better future for their children. In light of these findings,
it is becoming urgent to rethink the training system to
better align the skills acquired with the real needs of the
labor market and promote solutions such as
entrepreneurship and  self-employment as viable
alternatives (Houssou, 2021). Overall, the mismatch
between graduates' skills and employers' needs,
aggravated by the lack of teacher training, the
complexity of assessing skills in a standardized manner,

the ineffectiveness of traditional theory-based teaching
methods, as well as insufficient infrastructure and
ineffective quality assurance systems, leading to high
youth unemployment and calling into question the
relevance of university degrees, poses the major problem
of how to transform the training system to promote the
professional integration of graduates and meet the
challenges of the labor market. In this perspective,
several research questions related to this challenge can
be grouped into these three questions: how to optimize
training systems to promote the development of skills
necessary for professional integration by taking into
account key design and efficiency factors, how to
strengthen links between the university and the
professional world to improve the match between
training and the needs of the labor market, in particular
through internships and collaborative projects, and what
are the levers to improve the quality of higher education
and apprenticeships, considering material and logistical
conditions, quality assurance systems and formative
assessment? The maintenance of traditional teaching
methods, focused on the acquisition of theoretical
knowledge and poorly adapted to the needs of the labor
market, as well as the persistence of insufficient links
between training establishments and the professional
world, contribute to the mismatch between training
supply and job demand in Benin, and compromise the
professional integration of young graduates; This is why
we assume that the mismatch between training and
employment in Benin would be due to the persistence of
traditional teaching methods focused on theory and to
insufficient links between the academic world and the
labor market, which would hinder the professional
integration of young graduates.

Methodological Approach

The methodological approach of this study is
characterized by an integrative approach that combines
scientific rigor and originality of tools, in order to obtain
an in-depth understanding and a relevant analysis of the
challenges related to the adequacy of training and
employment in Benin.

Indeed, the study combines an exhaustive documentary
analysis with an innovative field investigation to
examine the adequacy between higher education and the
skills required by the labor market. This hybrid approach
makes it possible to understand the complexity of the
problem from several angles, based on existing data and
on data collected directly in the field.
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Documentary analysis and field investigation

This subsection explores the skills challenge in Benin
through a dual methodological approach: an in-depth
documentary analysis and a rigorous field investigation.
The literature review in this study contextualizes the
skills challenge by examining the massification of higher
education, the evolution of the labor market, and the
crisis of training-job adequacy, drawing on sources such
as UNESCO, the World Bank, the OECD, the World
Economic Forum, the Beninese government, and studies
specific to Benin.

The field investigation of this study uses original data
collection tools, including reading grids to analyze
training programs, teaching methods, and assessment
tools, questionnaires to collect quantitative data from
learners, teachers, and employers on the skills acquired
and sought, as well as interviews and focus groups with
key stakeholders such as training managers, business
representatives, recent graduates, academics, and
officials from the various ministries in charge of
education, in order to deepen understanding of the issues.
In summary, the mixed methodological approach of this
study, combining the analysis of secondary data with the
collection of primary data through surveys, makes it
possible to go beyond a simple description of the
phenomenon and to identify the foundations of the
training-employment mismatch, thus ensuring a holistic
and contextualized understanding of this problem in
Benin, taking into account its multiple dimensions.

It makes it possible to cross-reference the data from the
documentary analysis with those from the field
investigation, in order to obtain a global and nuanced
vision of the problem and to identify concrete solutions
to improve training systems and strengthen the links
between the university and the professional world.

Sample and distribution of participants

The sampling of this study on the training-employment
mismatch is based on a qualitative and quantitative
approach, combining questionnaires and semi-directed
interviews during the field investigation. The study used
purposive sampling, where participants were selected
based on their relevance to the study objectives, thus
allowing for targeting specific groups and obtaining
varied perspectives. This method allows for the
collection of in-depth data from various stakeholders
concerned with the study issue. The sample distribution
is detailed in the table below:

This study sample thus distributed, is justified by the
need to include different key actors to assess the training-
employment adequacy. On the one hand, students are
essential to assess the adequacy between training and
acquired skills, while teacher-researchers allow to
evaluate the effectiveness of teaching methods.

On the other hand, directors of studies offer a perspective
on the management of programs, representatives of
companies and employers identify the expectations of the
labor market, and leaders of NGOs as well as
international institutions provide insights on the issues of
employment and training, and finally, young graduates
are included to understand the challenges of professional
integration.

Reflexivity and Positioning

In this research, a reflexive approach is adopted, where,
as an involved observer, we recognize that our own
experiences and preconceptions can influence the
interpretation of the data. In order to reduce the influence
of personal prejudices and to grasp the complexity of the
link between training and employment, it was crucial to
compare the conclusions with the different points of
view of the stakeholders concerned, in order to
understand the problem in depth by giving the floor to
the different stakeholders, and by adopting a
participatory approach involving field actors such as
students, teachers and employers in the analysis of the
results and the search for solutions. This author-
researcher position is explained in the methodology to
ensure transparency and scientific rigor.

Presentation, Interpretation and Discussion of the
Results

This part of the study presents and interprets the results
obtained, highlighting the complex challenges of higher
education in Benin, including massification, the rapid
evolution of the labor market and the crisis of training-
employment adequacy, and discussing possible solutions
to improve the employability of graduates.

Presentation of the results

This section will present the results of the study that
highlight a mismatch between training and employment
in Benin, to demonstrate that this mismatch is due to
traditional teaching methods focused on theory and
insufficient links between the academic world and the
labor market.
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Table.1 Sample size

Participant Category Number
Higher education students 30
Teacher-researchers 12
Directors of studies 18
Business representatives and employers (State, local authorities) 10
Representatives of leaders of NGOs/associations and international institutions 10
Young graduates looking for work 40
Total 120

Massification of Higher Education and its
consequences on the quality of training

The study highlights that the massification of higher
education has caused a significant increase in the number
of students, particularly in developing countries, exerting
considerable pressure on educational resources and
infrastructure. This growth has led to an overload of
infrastructure and a decrease in the ratio between the
number of students and teachers, directly impacting the
quality of education and revealing inequalities in access
to higher education according to the regions of the world.
In addition, the diversification of the student population,
with the arrival of new profiles including more women,
particularly young teenage girls (15 years old) and
disadvantaged groups, requires an adaptation of teaching
methods that are still out of step with reality.

The evolution of the labor market and new skills
requirements

The study highlights a rapid evolution of the labor
market, induced by technological, economic and social
transformations, which imposes new skills requirements.
Technical skills are rapidly depreciating, while
transversal skills, such as critical thinking, problem
solving and adaptability, are gaining in importance.
Employers are looking for candidates who are adaptable
to a constantly changing environment, who combine
technical skills and general skills (soft skills), while
globalization increases competition and highlights the
need for intercultural and technological skills.

The crisis of training-job adequacy

The study reveals a crisis of training-job adequacy,
marked by underemployment, high unemployment of
young graduates, with rates exceeding 30% in some
regions. This crisis is due to several factors, including the
inadequacy of study programs that do not correspond to

market needs, as well as a deficit of practical skills
among graduates, because higher education institutions
still favor a theoretical approach that poorly prepares
graduates for the professional world.

The emergence and challenges of the competency-
based approach (CBA)

The study reveals that the competency-based approach
(APC), which integrates theoretical knowledge, practical
know-how and interpersonal skills, is considered an
adequate response to the changes in the Beninese job
market. However, although the competency-based
approach (APC) offers advantages, its implementation in
education systems represents a complex and costly
challenge, requiring a revision of programs, training
teachers in new teaching methodologies, and a redesign
of assessment methods, as demonstrated by the example
of Benin.

Training systems and the importance of university-
professional links

The study highlights that training systems are a
determining factor in the development of skills and that
links between the university and the professional world
are crucial, particularly through internships and
collaborative projects, despite persistent challenges that
continue to be an obstacle to effective collaboration. It
also highlights the importance of internships and work-
study programs (not yet an effective option in Benin) to
facilitate professional integration, as well as the impact
of material and logistical conditions on the quality of
education. Finally, the study indicates that quality
assurance systems and formative assessment are
considered important to improve the quality of
education, although these are rarely or not observed in
the Beninese educational context. In summary, the study
highlights complex challenges for higher education,
including massification, rapid changes in the labor
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market, a crisis in the adequacy of training and
employment, and difficulties in implementing the
competency-based approach (APC), thus highlighting a
mismatch between training and employment due to
traditional  theory-based teaching methods and
insufficient links between the academic world and the
labor market.

results and

Interpretation, discussion  of

recommendations

This part of the study will interpret and discuss the
results to propose ways to improve the training-
employment match in Benin, while recognizing the
complexity of the problem, and will address
recommendations and limitations.

Interpretation, discussion of results

The study highlights that higher education in Benin is
facing complex challenges, including massification,
rapid changes in the labor market, a crisis in training-
employment match, and difficulties in implementing the
competency-based approach (APC). These issues,
analyzed in educational sciences, reveal a mismatch
between training and market needs, particularly due to
the pressure exerted by massification on educational
resources and infrastructure, which compromises the
quality of teaching and the ability of education systems
to meet the diverse needs of students. With regard to the
rapid evolution of the labour market, it is important to
note that technological and economic changes are
transforming occupational requirements, leading to the
rapid obsolescence of technical skills and an increased
importance of transversal skills such as critical thinking
and adaptability, revealing that traditional curricula,
often focused on theory, do not adequately prepare
graduates for these changing realities. The crisis of
education-job matching, characterized by a significant
gap between students’ skills and employers’
expectations, is reflected in high unemployment and
underemployment among young graduates, a situation
exacerbated by inadequate curricula and a deficit of
practical skills, highlighting the urgent need for systemic
reform of higher education to better prepare graduates
for the demands of the labour market. Although the
competency-based approach (CBA) is seen as a relevant
response to the transformations of the labour market, its
implementation is hampered by significant obstacles,
such as the need to revise curricula and train teachers in
new teaching practices, which highlights the importance
of critical reflection on teaching methods and the

integration of practical skills into curricula, in order to
promote not only the acquisition of theoretical
knowledge but also the development of adaptive skills
and resilience in learners, essential for integrating into a
constantly changing professional environment.

Regarding material and logistical conditions as well as
quality assurance mechanisms, their improvement is
essential to create a conducive learning environment,
ensure educational standards aligned with the needs of
the labor market, and prepare students to successfully
adapt to the constant changes in the professional
environment, thus highlighting the importance of
strategic investments in infrastructure and educational
governance. In conclusion, the study reveals a training-
employment mismatch in Benin due to the massification
of higher education, the rapid evolution of the labor
market, difficulties in implementing the skills-based
approach, and shortcomings in material and logistical
conditions and quality assurance mechanisms,
highlighting the need for a profound reform of the
education system to improve the employability of
graduates.

Recommendations and limitations of the study

In order to improve the training-job fit, it is
recommended to review the curricula to match the needs
of the labor market, by integrating practical and
transversal skills, such as critical thinking and
adaptability. Pedagogical engineering must be at the
heart of this approach and active teaching methods must
be used for dynamic learning.

It is also important to develop collaborations between
universities and companies, in particular through
internships and collaborative projects, in order to offer
meaningful practical experience to students. In addition,
it is necessary to improve educational infrastructures and
resources and to use digital technologies effectively to
improve the quality of learning. Finally, it is crucial to
set up quality assurance mechanisms and use formative
assessment to continuously improve teaching, in order to
ensure that training meets market needs.

Despite a rigorous methodological approach combining
qualitative and quantitative data, the limitations of the
study lie in the complexity of the factors influencing the
training-job fit that cannot be fully understood, a limited
sample that may not reflect the totality of experiences,
contextual results in Benin that are not directly
transposable elsewhere, and data potentially biased by
participants.
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The study confirms the initial hypothesis that the
mismatch between training and employment in Benin is
intensified by the massive increase in higher education,
rapid changes in labor market requirements, difficulties
in applying the skills-based approach, as well as
shortcomings in terms of material, logistical conditions
and quality assurance mechanisms. The mismatch
between training and employment, illustrated by high
unemployment and worrying underemployment among
young graduates, reveals an urgent need to initiate a
systemic and holistic transformation of the education
system. This situation challenges educational sciences,
economics and development studies, highlighting the
need for a thorough overhaul of our educational models.
From the perspective of educational sciences, it is
essential to rethink teaching methods in order to promote
the development of practical and transversal skills in line
with the requirements of the labor market, and to fully
integrate the competency-based approach (APC),
avoiding superficial application. From an economic
perspective, it is essential to invest strategically in
improving educational infrastructure and strengthening
quality assurance mechanisms. Similarly, strong
partnerships between higher education institutions and
the private sector must be encouraged in order to adapt
training to market realities. From a development
perspective, it is a question of promoting a systemic
transformation that guarantees not only the employability
of graduates, but also their ability to become proactive
actors in a constantly changing professional
environment, which requires collective reflection on the
goals of education and its role in the progress of society.
Addressing the education-job mismatch crisis requires a
profound reform that goes beyond simple curriculum
adjustments, rethinking our vision of education to make
graduates actors in economic and social development,
and mobilizing funds to improve educational
infrastructure, strengthen quality assurance systems, and
adopt more practical and skills-based learning methods.
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